MINUTES OF THE TOURISM COMMISSION
City Hall Council Chambers, 1210 Main St, Oconto, WI 54153
TUESDAY, SEPTEMBER 30, 2025-5:00 PM

Meeting called to order at 5:06 pm by Chairperson Michelle VanCampenhout

Roll Call -
Present: Mayor Martin, Christina Exworthy, Kim Reifsteck - appeared by phone, Lori Stenstrup,
Michelle VanCampenhout, and Kelly Schwartz (TEDCOR Advisory)

Approval of Agenda - MOTION: Stenstrup / Reifsteck Motion to approve the agenda as presented for
the meeting of the Tourism Commission on September 30, 2025. Voice Vote: 4 ayes M/C

Approval of Minutes - MOTION: VanCampenhout / Stenstrup Motion to approve the minutes as
presented for the meeting of the Tourism Commission on September 30, 2025. Voice Vote: 4 ayes M/C

Public Input - none
Correspondence -

a. Mayor Martin connected with an Oconto High School student, will connect to TEDCOR for future
plans regarding social media and tourism.

b. Kellyis organizing a speaker for next Commission meeting to present on marketing.
Presentation from Ed the Diver -
a. Edand Christy presented their services and impact. Will send information to Mayor for group review.

Discussion/Recommendation on -
a. Discussion and Possible Action for Influencer Partnerships and Media: Commission reviewed
proposals from September 10" Commission meeting and discussed the pros and cons of each.

MOTION: Stenstrup / Reifsteck
Motion to pass WBAY advertising proposal in the amount of $5,000 or under depending on the
quote for a television campaign from November through March.
Voice Vote: 4 ayes M/C

Next Meeting Date — Thursday, October 23, 2025 @ 5:00 pm

Next Meeting Agenda Items - WBAY Confirmation, Review Influencers

Adjournment - MOTION: Martin / Stenstrup Motion to adjourn at 6:35 pm. Voice Vote: 5 ayes M/C
Minutes submitted by TEDCOR.
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