CITY OF OCONTO
MINUTES OF THE TOURISM COMMISSION
City Hall Council Chambers, 1210 Main St, Oconto, WI 54153
Monday, March 3™, 2025 @ 5:00 P.M.

Meeting of the Tourism Commission called to order at 5:00 pm by Chairperson
VanCampenhout
Roll Call -
a. Members present: Christina Exworthy, Mayor Cliff Martin, Lori Stenstrup, Michelle
VanCampenhout, Samantha Routheau, and Kelly Schwartz.
b. Also present: Deputy Clerk/Treasurer Camille Belleau as recording secretary and other
interested parties.
c. Excused: Kim Reifsteck
Approval of Agenda
a. Motion: Martin / Stenstrup
i. Motion to approve the agenda as presented for the Tourism Commission
meeting on March 3, 2025. Voice Vote: 4 ayes — MOTION CARRIED
Approval of Minutes
a. Motion: Martin / Stenstrup
i. Motion to approve the minutes as presented for the Tourism Commission
meeting on February 5, 2025. Voice Vote: 4 ayes — MOTION CARRIED
Public Input
a. Gary Zahn, 625 7t St
i. Zahn spoke regarding CopperFest 2025. The CopperFest Committee is
requesting sponsorship from the City, as has been done in the past. See handout
Zahn provided to the Commission. Commission discussed and decided to add an
item to next month’s agenda for decision.
Correspondence:
a. None.
Discussion/Recommendation/Action on the following:
a. Information from other Municipalities (Kim Reifsteck) — Bypass
b. Tourism Seminar in March 2025
i. Schwartz gave an update. Commission decided to bypass at this time due to cost
and revisit options in the fall.
c. River Floaters Sign (Sammy Routheau)
i. Routheau gave an update on the project and the Commission asked questions.
The Commission decided to designate as a Chamber project and remove from
the agenda.
d. Tourism Information Kiosk at Bond Park
i. Martin gave an update on the project. The Commission discussed and decided
there is not enough information or time to complete the project this spring. Will
remove from the agenda for now and revisit in the future.
e. Decision Making Matrix
i. VanCampenhout gave an update on the completion status of the matrix sent
out to help organize the Commission’s priorities. Commission members who
hadn’t completed the Matrix by the meeting were asked to do so by the end of
the week.



ii. The Commission discussed items to add or remove from the matrix before
members make their final rankings.
f. List of Actual & Anticipated Annual Revenue & Expenses
i. Spreadsheet included in packet for members. The Commission discussed how to
address vacation rental properties that aren’t registering/paying the room tax
fees to the City.
g. Other Tourism Ideas & Discussion
i. Schwartz mentioned the 2025 NFL Draft promotional videos being produced
and stated if anyone else was interested in helping to reach out to her.
ii. The Commission discussed a no call/no show attendance policy.
8. Next Regular Meeting Date
a. Monday, April 7", 2025 @ 5:00 p.m. (Add zoom call for Chairperson VanCampenhout)
9. Next Meeting Agenda Items
a. CopperFest
b. Agendaltem 7a
c. Promoting Oconto Tourism through trade expos
10. Adjournment
a. MOTION: Stenstrup / Martin
i. Motion to adjourn at 6:08 p.m. Voice Vote: 4 ayes — MOTION CARRIED

Minutes submitted by Deputy Clerk/Treasurer Camille V. Belleau



