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MINUTES OF THE TOURISM COMMISSION 
City Hall Council Chambers, 1210 Main St, Oconto, WI 54153 

WEDNESDAY, FEBRUARY 5, 2025 - 5:00 PM 
 
Meeting called to order at 5:00 pm by Chairperson VanCampenhout 
Roll Call – 

Present: Christina Exworthy, Alderperson Lori Stenstrup, Michelle VanCampenhout, Sammy 
Routheau (Chamber Advisory), and Kelly Schwartz (TEDCOR Advisory)  

Also Present: Alderperson Dee Donlevy, Alderperson Dan Zoeller, Administrator Brittney Burruel also as 
recording secretary, and other interested parties 

Excused: Mayor Cliff Martin and Kim Reifsteck 
Nominations & Vote for Secretary – 

VanCampenhout opened the floor for nominations for Tourism Commission Secretary. 
Exworthy nominated Kelly Schwartz.  
VanCampenhout seconded the nomination for Schwartz.  
Schwartz accepted.  
VanCampenhout asked 3x if there were any other nominations, hearing none.  

MOTION: Exworthy / VanCampenhout 
Motion to approve Kelly Schwartz for Secretary of the Tourism Commission.  
Voice Vote: 3 ayes M/C 

Approval of Agenda – MOTION: Stenstrup / Exworthy Motion to approve the agenda as presented for 
the meeting of the Tourism Commission on February 5, 2025. Voice Vote: 3 ayes M/C 
Approval of Minutes – MOTION: Stenstrup / Exworthy Motion to approve the minutes as presented for 
the meeting of the Tourism Commission on January 23, 2025. Voice Vote: 3 ayes M/C 
Public Input –  

• Jack Karban, 361 Van Dyke St, looking for someone to take over responsibility for the Tourism 
Informational Kiosk at Bond Park. Schwartz had questions on the cost and cost of annual 
maintenance. The Commission agreed they need more information. Burruel stated she will gather 
past information provided by Karban for the next meeting. Karban also mentioned the printed 
calendars the Tourism Committee wanted to mail to residents. Routheau stated the Chamber will 
take this project.  

Correspondence – none 
Discussion/Recommendation on – 

a. Marketing Workplan (Kelly Schwartz): Schwartz explained the workplan that was created by 
TEDCOR in June of last year. The intention is to provide some framework for the goals of the 
Commission. Those objectives will drive the action items. The Commission reviewed the 
workplan and made changes to best fit their first-year needs.  

b. Inventory (Sammy Routheau): Routheau presented the inventory list and explained to the 
Commission how they can add events to the list.  

c. Information from other Municipalities (Kim Reifsteck): Bypassed.  
d. Decision Making Matrix (Michelle VanCampenhout): The Commission discussed the matrix. Post 

Event Evaluation will be added. VanCampenhout will share the matrix as a Google Doc, 
Commission members will have until 2/18 to add their ideas, on 2/20 VanCampenhout will clean 
up the document, remove duplicates, and send it back out, the Commission will then have until 
3/1 to rank the ideas. At the next meeting the Commission will have a working plan with projects.   

e. List of Actual & Anticipated Annual Revenue & Expenses: Information was provided for 2024 room 
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tax collected.  
f. Grants: Routheau explained there will be possible grants available that can be explored when the 

Commission decides on their projects.  
g. Other Tourism Discussion: Schwartz explained a County-wide video they are making to show how 

close we are in location to the Draft.  
Next Meeting Date – Monday, March 3rd, 2025 @ 5:00 pm  
Next Meeting Agenda Items – *Tourism Seminar in March   *River Floaters Sign (Sammy Routheau)   
*Tourism Informational Kiosk   
Adjournment – MOTION: VanCampenhout / Exworthy Motion to adjourn at 6:02 pm. Voice Vote: 3 ayes 
M/C 

 
Minutes submitted by City Administrator Brittney M. Burruel 


