MINUTES OF THE TOURISM COMMISSION
City Hall Council Chambers, 1210 Main St, Oconto, WI 54153
THURSDAY, JANUARY 23, 2025-6:00 PM

Meeting called to order at 6:00 pm by Mayor Cliff Martin

Roll Call -
Present: Christina Exworthy, Mayor Cliff Martin, Kim Reifsteck, Alderperson Lori Stenstrup,

Michelle VanCampenhout, Sammy Routheau (Chamber Advisory), and Kelly Schwartz
(TEDCOR Advisory)

Also Present: Attorney Calvert, Alderperson Dee Donlevy, Alderperson Riley Sowle, Alderperson Dan

Zoeller, Administrator Brittney Burruel also as recording secretary, and other interested
parties

Nominations & Vote for Chairperson -
Mayor Martin opened the floor for nominations for Tourism Commission Chairperson.
Mayor Martin nominated Michelle VanCampenhout.
Stenstrup seconded the nomination for VanCampenhout.

VanCampenhout accepted.
Mayor Martin asked 3x if there were any other nominations, hearing none.

MOTION: Reifsteck / Stenstrup
Motion to close nominations for Tourism Commission Chairperson.

Voice Vote: 5 ayes M/C

MOTION: Martin / Stenstrup
Motion to approve Michelle VanCampenhout for Chairperson of the Tourism Commission.

Voice Vote: 5 ayes M/C

Nominations & Vote for Vice Chairperson —
Mayor Martin opened the floor for nominations for Tourism Commission Vice Chairperson.
Stenstrup nominated Kim Reifsteck.
Exworthy seconded the nomination for Reifsteck.
Reifsteck accepted.
Mayor Martin asked 3x if there were any other nominations, hearing none.

MOTION: Stenstrup / Exworthy
Motion to approve Kim Reifsteck for Vice Chairperson of the Tourism Commission.

Voice Vote: 5 ayes M/C

Approval of Agenda - MOTION: Stenstrup / Reifsteck Motion to approve the agenda as presented for
the first meeting of the Tourism Commission on January 23, 2025. Voice Vote: 5 ayes M/C

Public Input-none

Correspondence —none

Discussion/Recommendation on -

a.

Review & Discussion of Room Tax Statute and Ordinances: Burruel mailed the ordinances,
statute, and other helpful information. Attorney Calvert touched on some important key points.
VanCampenhout asked if there is a time limit on when the monies need to be spent. Attorney
Calvert answered there is no time requirement. The ordinance states that a Secretary should be
elected. This will be placed on the next agenda. VanCampenhout asked where the money is
currently held. Burruel answered that the City receives the check from the marketplace each
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quarter and cuts a check of 70% to TEDCOR. TEDCOR, as our tourism entity, holds the money in
an account. They have not spent any of the money yet. The Commission discussed how to better
hold Short-Term Rentals accountable and make sure it is fair for every Short-Term Rental in the
City. Reifsteck will reach out to Shawano, they have many years of experience with Room Tax and
may possibly be able to offer some guidance or useful suggestions.

b. Listof Actual & Anticipated Annual Revenue & Expenses: This will be a monthly reportincluded in
the Commission’s packet. Being the first meeting, there are only revenues to report, no expenses
yet.

c. Other Tourism Discussion: Schwartz will email the Commission a copy of TEDCOR’s Marketing
Workplan that we will discuss at the next meeting. Routheau will email the Commission a copy of
inventory to be discussed at the next meeting. Members will brainstorm Tourism ideas to be
discussed at the next meeting.

Next Meeting Date - February 5™, 2025 @ 5:00 pm (First Wednesday of the Month at 5:00 pm)

Next Meeting Agenda Items - *Election of Secretary *Marketing Workplan (emailed by Kelly Schwartz)
*Inventory (emailed by Sammy Routheau) *Information from other Municipalities (Kim Reifsteck)
*QOther Tourism Ideas

Adjournment - MOTION: Stenstrup / Reifsteck Motion to adjourn at 6:29 pm. Voice Vote: 5 ayes M/C

Minutes submitted by City Administrator Britthey M. Burruel
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