MINUTES OF THE TOURISM COMMISSION
City Hall Council Chambers, 1210 Main St, Oconto, WI 54153
WEDNESDAY, AUGUST 27, 2025-5:30 PM

Meeting called to order at 5:30 pm by Chairperson Michelle VanCampenhout

Roll Call -
Present: Christina Exworthy, Kim Reifsteck, Lori Stenstrup, Michelle VanCampenhout, Sammy
Routheau (Chamber Advisory), and Kelly Schwartz (TEDCOR Advisory)
Also Present: Jayme Sellen (TEDCOR Executive Director) and other interested parties

Approval of Agenda - MOTION: Stenstrup / Exworthy Motion to approve the agenda as presented for
the meeting of the Tourism Commission on August 27, 2025. Voice Vote: 5 ayes M/C

Approval of Minutes - MOTION: Reifsteck / Stenstrup Motion to approve the minutes as presented for
the meeting of the Tourism Commission on August 7, 2025. Voice Vote: 5 ayes M/C

Public Input - none
Correspondence —none

Discussion/Recommendation on -

a. Discussion and Possible Action 2025-2026 Tourism Commission Budget & Work Plan: Schwartz
presented an example budget categorized by season with an upcoming focus on fall. A decision was
made by the Commission to create three budget buckets 1) Events 2) Promotion 3) Savings. Events
mentioned: Copperfest, Harvest Fest, Oconto Fly Inn and the Bellin Kids Triathlon. There was much
discussion around website assets with a desire to utilize both the City of Oconto website and Visit
Oconto County website. The matter was tabled upon review of the Oconto Community page to be
presented by TEDCOR at next Commission meeting.

MOTION: VanCampenhout / Exworthy
Motion to approve the $1,375 budget line item for 4" Quarter promotions.
Voice Vote: 5 ayes M/C

b. Discussion and Possible Action for Tourism Commission Grant Process: Commission members
reviewed the example provided by TEDCOR for the Town of Brazeau. Edits made on the document
included municipality name, timeline and contact information. Revised process to be presented at
next Tourism Commission meeting for possible action.

Next Meeting Date — Wednesday, September 10, 2025 @ 5:00 pm (Regular Monthly Meeting)

Next Meeting Agenda Items - *City of Oconto Community Page Draft *Influencers *Grant Application
and Guidelines

Adjournment - MOTION: Reifsteck / Stenstrup Motion to adjourn at 6:48 pm. Voice Vote: 5 ayes M/C
Minutes submitted by TEDCOR.
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